
PROFESSIONAL AFFILIATIONS

Lean Healthcare Exchange

Lean Six Sigma Group 

Emergency Nurses Association

Ohio Organization for Nurse Executives

American Association of Critical Care 
Nurses

Master of Business Operational 
Excellence Group 

REGISTRATIONS

Registered Nurse: OH

Six Sigma Black Belt Certification

Evidence-Based Design Accreditation & 
Certification (EDAC)

EDUCATION

Master of Business Operational 
Excellence, 2011 
The Ohio State University 

Bachelor of Science in Nursing, 1991 
Capital University

Susan Bower, MBA, BSN, RN, EDAC

Program Planner

Susan excels at helping 
healthcare providers 
operationalize their 
strategic objectives: 
solving process and 
quality issues, engaging 
stakeholders and 
integrating human 
experiences into 
operations planning and 
design.

With nearly three decades of health-
care experience—including 15 
years as a clinician—Susan brings 
an enterprise-level focus to medical 
planning and daily operations. 
She not only leads planners and 
designers in early project phases, 
translating business goals into 
design; she also remains integrated 
with the team through project deliv-
ery and transition management, to 
ensure the facility operates at the 
highest levels of performance.

PROJECT EXPERIENCE

H. Lee Moffitt Cancer Center & Research 
Institute at the University of South 
Florida  
·  Vincent A. Stabile Research Building  
   and Moffitt Clinic Building 
·  Long-term Growth Strategy and Master  
   Plan Update 
Tampa, FL / Healthcare Planner, Clinical 
Specialist

NYU Langone Medical Center Master 
Plan and New Clinical Pavilion / New York, 
NY / Healthcare Planner 

Virginia Commonwealth University 
College of Education Programming Study 
and Concept Design / Richmond, VA / 
Healthcare Planner 

University of South Florida, College of 
Nursing Health and Education Center 
Tampa, FL / Healthcare Planner, Clinical 
Specialist

University of South Florida, Physician’s 
Practice Group Business Plan & Update / 
Tampa, FL / Project Manager

Nevada Cancer Institute - Strategic 
Facility Planning / Las Vegas, NV / Lead 
Clinical Specialist 

Cuyahoga Community College, Western 
Campus Health Technologies Center /
Cleveland, OH / Healthcare Planner, 
Clinical Specialist

The Ohio State University, Cancer 
Program Feasibility & Planning Study 
/ Columbus, OH / Healthcare Planner, 
Clinical Specialist

The Ohio State University, Health & 
Innovation Park / Dublin, OH / Healthcare 
Planner, Clinical Specialist

Medical Center of Louisiana at New 
Orleans (MCLNO) Master Plan / New 
Orleans, LA / Healthcare Planner, Clinical 
Specialist

Winship Cancer Institute at Emory 
University  / Atlanta, GA / Healthcare 
Planner

OUR TEAM




