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Professional Summary 

Sushil Bose is an Associate Director in the Strategic Advisory Healthcare 
Consulting practice.  He has experience advising large health systems, na-

tional payers and other health care providers on issues surrounding managed care strategy, 
payer/provider integration strategy, financial planning, contract modeling, facilities planning, and pop-
ulation health. He holds a Bachelor of Arts degree from Michigan State University and a Master in 
Business Administration from University of Illinois. 

Professional Experience 

 Organizational Strategy: Conducted multiple growth strategy, merger and transformation studies 
to support improved operations, optimal management and governance, and transformations for 
various providers. 

 Operation Strategy: Advised health systems and national payers on areas related to process 
transformation, labor optimization, and performance improvement. Created multiple performance 
dashboards as part of service line assessment and improvement.  

 Financial Planning: Constructed financial models and complex business case scenario modeling 
as part of enterprise strategy engagements, developed pro formas as part of service line assess-
ment and development.  Experience working with financial statements of health plan and provid-
ers and developing projections 

 Developed comprehensive financial models for health systems and accountable care organiza-
tions to forecast the financial impacts of the associated contracts, membership growth, premium 
variations and shared savings funds flows. 

 Developed a variety of providers’ managed care strategy by evaluating and assessing current ca-
pabilities and market trends and by conducting rate benchmarking and contract negotiation analy-
sis and preparation 

Work History 

AArete, LLC, CSX Inc.  

Education 

Master of Business Administration, Finance 
 

University of Illinois at Urbana-Champaign 

Bachelor of Arts Michigan State University 
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