Chris Vishey.mBa

Strategist

Chris bridges the gap between strategic
thinking and facilities planning by leveraging
data to identify emerging healthcare trends and
forecast the future needs for his clients.

By integrating Lean practices, Chris strives to identify opportunities and
implement operational enhancements that improve the care delivery
process. In the ever changing and complex world of healthcare, Chris trans-
parently communicates what healthcare systems can do today to maximize
long-term asset longevity and performance. His 11 years of experience

in operational modeling, forecasting clinical services and testing creative
solutions, make him a key resource for design teams.

RELEVANT PROJECT EXPERIENCE

UC Davis Health* / Sacramento, CA

| Strategic Planning and Financial
Analytics

Intermountain Healthcare, Primary
Children’s Hospital / Lehi, UT / Project
Lead, Strategic Master Planning
Intermountain Healthcare, Urban Central
Region Hospitals* / Multiple Locations, UT
| Project Manager, Financial Analyst
University of Virginia Health System®/
Charlottesville, VA [ Strategic Planning
Penn Medicine, Lancaster General
Health*/ Lancaster, PA [ Strategic Facility
Planning

Maine Health, Maine Medical Center*/
Portland, ME | Strategic Facility Planning

UK HealthCare, Good Samaritan
Hospital*/ Lexington, KY / Project
Manager, Facility Planning

Intermountain Healthcare, LDS Hospital* /
Salt Lake City, UT [ Facility Planning

Rush University Medical Center*/
Chicago, IL / Strategic Planning and
Financial Analytics

Michigan Medicine*/ Ann Arbor, M1/
Project Manager, Strategic Planning

Intermountain Healthcare, Southern
Region / Multiple Locations-Utah County,
UT / Strategic Planning

EDUCATION

Master of Business Administration, Health
Care Management,

Loyola University

Bachelor of Health Professions,
Grand Valley State University

PROFESSIONAL AFFILIATIONS

Lean: University of Michigan College of
Engineering

Lean Healthcare Certificate Program:
Belmont University Massey Graduate
School of Business

Principles of Graphic Facilitation
Workshop

The Grove Consultants International

* Experience prior to NBBJ





